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[bookmark: _Toc126410569]Executive Summary
For an organization, strategic planning process is highly important as it lends hand for all that relate to the organization understand well and align themselves to its goals. Provided that the process is as highly participatory as possible, the staff and other stakeholders don’t only contribute for having a clear and simple to understand organizational strategic plan, but also a means to get them motivated, fetch their commitment and play their respective roles towards realizing organizational vision. As a strategic plan of an organization is a roadmap that guides smooth internal and external communications as well as passing evidence based decisions at all levels, EKTTS, having felt the need to revise the previous strategic plan, facilitated the review and planning process involving the general assembly, the board of directors, the management /staff as well as other stakeholders and others and has come up with this ten years strategic plan document; July 2023/24 through June 2027/28. 

Due to the COVID 19 pandemic, the international crisis and the internal political instability that impacted the economic downturn – inflationary market, unemployment etc,. NGOs in general and EKTTS in particular have critically faced resources mobilization challenges. EKTTS is challenged to maintain at least its long serving and critical staff, let alone working on programs of its goals. Therefore, in order to understand the internal and external conditions and come up with the plan designed to tackle the challenges and go forward, EKTTS contracted a freelancer that facilitates the review of the existing strategic plan, make the necessary changes to have a clear strategic plan for the coming ten years. 

From analyzing the PESTLE situations, conducting SWOT and stakeholders analysis, it became clear that EKTTS has remarkable achievements in its unique services for which it gained wide recognition that can be taken as its strength. The number and types of supporting individuals, groups and institutions, both locally and abroad, the number and type of targets it has worked with, that can serve as sources of resources, and the well experienced, knowledgeable and worldwide recognized (board) members are some of the strengths identified I the analysis. Moreover, EKTTS being first registered in the USA, state of California is also seen to be an important point to be revitalized to address the resources mobilization challenge. Additional opportunities that is identified can be grabbed is the provision of the CSOs proclamation no. 1113/2019 which lets NGOs engage in profit making legal businesses and use the benefit to pursue for achieving the objective of the organization.

The local and international scanning indicated that the strengths that EKTTS and the opportunities available outweigh the weaknesses and threats that it has and encounter. Accordingly, the new strategic plan is drawn based on the identified conducive conditions with some changes or adjustments on organizational structure at functional level such as clearly putting departments or units separately with clear objectives and responsibilities that align with the ones of EKTTS. Having a glance look at EKTTS, one could only perceive that it is an organization that stands for a theme knowledge and technology transfer. However, EKTTS has also been working in the areas of community development, addressing cross cutting issues as well as emergency response and the environment. It is such elements that are well analyzed and made to be clearly reflected in the new strategic plan. For EKTTS to tackle resources mobilization challenge, the need to established and integrate a social enterprise unit has been agreed up on. The unit is made an integral part of the organizational structure with defined goals, objectives, strategies as well as responsibilities. This unit is meant for generating income (for profit business engagement) and reducing expenses. In general, despite its long years in service, more than 20 years, and good relationship it has with government, donors and targets, EKTTS has shown in terms of promoting itself and image building, working aggressively on resources mobilization. 

Therefore, this strategic plan of Five years period is designed with a touch on the strategic direction of the organization so that the descriptions reflect what its intentions are in the coming Five years, what, why and how it will achieve each. The strategic direction of EKTTS is organized in such a way that can be pictured as a pyramidal shape where the tactics meant to contribute to the strategies and these in turn contributes to the achievement of objectives and these in turn are factors to the achievement of goals, while the goals contribute to the mission and lastly the chain contributes to the realization of EKTTS’s vision. The strategic plan also reflects the progressive manpower requirement and the organizational capacity building including the human resources management geared towards attracting the labor market and retaining existing staff. 

To sum up, in the strategic plan document, theory of change of EKTTS is included to guide the process of change from starting point to the vision realization. The strategic plan implementation is also drawn in a manner of what will be achieved in the short, medium and longer terms.  
       













































[bookmark: _Toc126410570]Introduction
A strategic plan document is a guiding document for an organization to effectively, efficiently and timely deliver its organizational objectives. Modern organizations are operating in dynamic and ever-changing environments. In order to respond to the ever-changing, dynamic and demanding environments, there is a need to have a well-developed and up-to-date strategic plan or organizational road map. A strategic plan is one of the essential documents of an organization that guides the decision making process of the organization’s overall management and operations. Till the end of 2019, EKTTS has been guided by previous five year strategic plan of the 2019 – 2022. 
EKTTS has made remarkable progress, especially under the thematic area of knowledge and technology transfer. Moreover, although EKTTS has also served the community through the public health care, agriculture and orphaned and vulnerable children plus women and girls empowerment, cross cutting issues as the environment, the performances in these regard are overshadowed by the KTT interventions and also not well reflected in the organizational structure with identified responsibility and accountability. 

The need to review the strategic plan and design a new one of ten years arose due to different reasons. In the first place, at the end of a given period of existing strategic plan, reviewing and updating it is necessary. Moreover, when the existing strategic plan doesn’t reflect or overshadow an organization’s achievements emphasizing only one aspect of it, the need to see what wrong surfaces is important. More importantly, when the going gets tough, such as resources mobilization challenge, the tough gets going adjusting itself with regard to its certain aspect/aspects. On the other hand, when an organization observes a visible opportunity that lets itself for the contribution of organizational objectives and encounter challenges, it is time for the organization to make adjustments so that opportunities are grasped. Therefore, to respond to the end of one period strategic plan, to reflect the actual performance, face the challenge encountered and use of the available opportunities plus to enhance strength, reverse the weaknesses, address threats, EKTTS has passed decision to review and update strategic plan that guides the organization for the coming Five years.    

The need to review and update a strategic plan was agreed upon by the annual general assembly held in the year 2022. The process and methodology followed while developing this long term strategic plan include; scanning the overall context in which EKTTS is operating (PESTLE analysis), stakeholders analysis and SWOT analysis has been conducted. Existing documents have been reviewed and a workshop has been conducted and other information extraction tools have also been devised as outlined and discussed below.    

Document Review: All relevant documents and records of EKTTS including the previous strategic plan, memorandum of associations, organizational profile, project evaluation reports, policy and procedures manuals, audited financial statements, annual plans/budgets and narrative reports and performances have been reviewed. Moreover, the other relevant reading materials (published/unpublished) have also been utilized, and pertinent points/facts have been extracted.

Discussions: discussions were conducted with the General Manager (GM) and relevant officers of the organization through which essential pieces of information have been obtained, interviews and focus group discussions with partners and organization members have been carried out for in-depth understanding. 
Strategic Planning Meetings: Several meetings were held with internal stakeholders, such as seven Executive Board members and three leaders of the General Assembly. Besides, discussions were held with officials and experts from some partner CSOs and networks, such as Facilitators for Change and CCRDA. Accordingly, useful experiences were obtained and very relevant information gained that was used for the development of this strategic plan document. 
The PESTLE analysis: The global and national crises (pandemics, conflicts, economic slowdowns, and food insecurity) along with the growing complexity of development endeavors, changes in the role of civil society actors, the dynamism of development approaches and strategies, and the increasing demands for CSOs effectiveness and accountability have all necessitated for the review of the strategic plan. Hence, it is imperative for EKTTS to strategically position and restructure itself so as to clearly chart its path. 

Stakeholders’ analysis; the stakeholders of EKTTS as donors, government agencies, the targets or the recipients, the staff, the general assembly members, etc., were all consulted to have inputs for the next strategic plan of ten years. 
The SWOT analysis; the analysis of the strength, weaknesses, opportunities and threats of EKTTS have been analysed and the way to enhance its strengths, address the weaknesses, use the opportunities as well as mitigate the threats have been done. A metrics in which strengths can be enhanced using the available opportunities and weaknesses addressed through enhanced strengths are analysed. The risks that weaknesses and threats pose are analysed and mitigation measures assumed. 

The process of strategic planning was facilitated by freelance technical person to thoroughly revise and update the previous strategic plan document of the organization. In this regard, it is believed that revising the strategic plan would benefit EKTTS in the following ways; 1) Clearly determine and indicate what the organization intends to achieve in the next ten years; b) Assess and update the essential strategies of the organization to achieve its strategic goals; c) Adopt and implement up-to-date structure to fulfil the demands of the day; and d) Ensure the availability of financial, human and material resources that enhance the performance, relevance and contributions of the organization.

Having gone through all the important steps, the strategic plan is prepared and organized into four chapters. Chapter one describes the historical background of the organization starting with the founding steps, having legal status, setting the intended goals, the rationale, the focus areas, the vision, mission, goals and objectives as well as the activities and achievements, the challenges, and the rationale of reviewing the last strategic plan. Chapter two is all about what was done with regard to the process of revising the previous strategic plan. As mentioned above, it tells what has been considered in the process of reviewing such as PESTLE analysis. Stakeholders’ analysis, SWOT and document review all in some detail. 
Chapter three is about what revised strategic plan of the ten years period looks like. It started with the retouched strategic direction of EKTTS for the coming decade. The vision is made to reflect the changes and abutments in all the undertakings of the organization. The mission is also mentioned in a way to contribute the vision. In a similar fashion, the organizational goals are stated to support the idea of the mission whereby themselves having objectives intended to be achieved so that they contribute for reaching the respective goals. Strategies that are conducive to achieving the objectives are selected followed by the tactics that in turn support the strategies. The last chapter is 
Chapter four that states the strategic plan implementation. A strategic plan of such a long period, ten years into the future undoubtedly faces so many changes in due course. Thus, such a plan has to be supported by an implementation plan. The chapter is therefore allocated to tell how to implement the new organizational plan.         

.
 















[bookmark: _Toc126410571]1.	CHAPTER ONE
[bookmark: _Toc126410572]1.1	Organizational Background 
This chapter of the strategic plan describes the historical background of the organization starting from the conception, processes, progresses, achievements and the challenges faced in the last more than twenty years of existence, its current status as well as where it sees itself in the next ten years. 
To start with, the idea of establishing the Ethiopian Knowledge and Technology Transfer Society (EKTTS) was conceived by two Ethiopian citizens, long-tine friends (Berhane Abate and Syioum Gebeyehou), who happen to meet in the United States of America (USA). Both these old time friends were of concern about the continued brain drain that the county has been suffering from. Among the justification points for the EKTTS’s formation include; Ethiopia has been one of the victims of brain drain in the African continent with over 1.5 million people (40% of which are considered knowledge workers at the time) living in the industrial countries. Continued drainage of the limited human power resource for such an extended period of time has created huge deficit of qualified manpower in the country retarding national economic and social development. In addition, there has been a growing interest among the government, the diaspora and other stakeholders to work together and collaborate in the national development. The government has taken a number of important policy measures to make the come-back of the Diasporas very easy and attractive. This was a time when the new EPRDF Government launched a National Rehabilitation and Reconstruction program to recover from the economic crisis following the 17 years of military regime. The basic concept for the establishment of EKTTS lied on the framework of the development and popularity of the knowledge and technology transfer to combat the so called brain drain from the developing countries. As the development of communication technology made the world a small village, EKTTS intends to grab the opportunity for the much easier, faster, inexpensive but effective ways and means of receiving, giving and sharing new ideas, know-hows, experiences and technologies between and among nations, organizations, groups and individuals.

Understanding that the huge deficit of qualified manpower in the country retards the national economic and social development, besides intending to grasp the opportunities of the favourable policy and the interest to work together and collaborate on national development, the two founding friends came up with the idea of a mechanism for transferring knowledge and technology materials mobilizing from local and international sources to their country so that these will be distributed where needed. Accordingly, the two founding members took the lead and established a legal agency by the name Ethiopian Knowledge and Technology Transfer Society (EKTTS) in the State of California in July 2001 as a Non-profit Public Benefit Corporation Law for charitable purposes within the meaning of Section 501 (C)(3) of the Internal Revenue Code. It was soon (a year after) that EKTTS was re-established in Ethiopia, Addis Ababa on February 26, 2002 as a non-profit indigenous NGO under the Provision of the 1960 Civil Code of Ethiopia and the Association Registration Regulations Legal Notice # 321 of 1966.  Since then, EKTTS has been legally functioning getting re-registered complying with the changing laws of the land. Currently also, EKTTS is legally re-registered and licensed as an Ethiopian resident charity by the Charities and Societies Authority in accordance with the Charities and Societies Proclamation No. 1113/2019, having the certificate of license no. 0618. 
EKTTS, as a development-oriented indigenous non-governmental and nonpartisan organization, has tried over the years to establish contact and engage the diaspora in the knowledge and technology transfer initiatives. The outcome of such efforts has been generally encouraging although much more remains to be done in terms of identifying how, where and how diaspora organizations could be located and where they can fit in the national development agenda. 

Based in Addis Ababa, the governance of EKTTS is such that the General Assembly is the supreme body of the organization – at the top of the organizational structure, responsible for providing organizational policy guidelines. The Board of Directors, the seven elected members work for EKTTS on voluntary basis for a three years term for a maximum of two terms, are responsible to oversee the proper implementation of the organizational policies and procedures guidelines, including the bylaw. The Secretariat comprising the general manager and the technical experts assigned by the Executive Board are responsible to guide the day-to-day routines performances and implementation of planned activities and reporting to the executive board.  

Fig. 1 Current organizational structure of EKTTS (Bylaw)
[image: ]
EKTTS is established envisioning Ethiopia develop into a technologically advanced, economically developed and fast-growing economy. The mission of EKTTS is to mobilize and coordinate support from overseas, local organizations, and individuals for transferring knowledge and technology to bring about meaningful and sizable impacts on the socioeconomic development of Ethiopia. The organization has made concerted efforts to tackle critical gaps in areas of knowledge and technology transfers, quality of education, as well as enhancement of the living standards of children, youth and women. It has been mobilizing and providing resources (mainly books and computers/ICT materials) to various institutions all over Ethiopia predominantly facilitated the transfer of knowledge and technology in remote areas. The organization’s major intervention areas include education and technology, public health, women’s and girls’ empowerment, library and other services provision as well as capacity building. It has also been engaged in the livelihoods enhancement and support interventions through capacity building efforts as well as addressing the issues of OVCs and the other vulnerable targets. 

In a bid for its vision come true, accomplish its mission and achieve its objectives, EKTTS works with partner organizations at global, continental, national and regional levels. The organization strives to narrow critical gaps in the supply of books, computers and other technological materials, particularly to help the rural people gradually lift themselves out of abject poverty and hunger for knowledge and technology. In this regard, EKTTS has successfully implemented various projects in Ethiopia, thereby establishing solid organizational credibility and reputation over the last twenty years. EKTTS has been working in close consultations and collaboration with various partners and stakeholders to make meaningful contributions to development endeavours at individual, community, institutional and societal levels. 
Since the commencement of its operation, EKTTS has been implementing several projects which have been designed to support the development endeavours of the Ethiopian Government and local communities. Through its thematic areas of; a) Education and Development, b) Knowledge and Technology Transfers, c) Training and Capacity Building Programs (agriculture and healthcare), d) Girls’ and Women’s Empowerment, e) Emergency Response, f) Recovery and Resilience Building and g) Environmental Protection & Sustainability. 

The organization has been working with local and international partners that have been supporting/funding and facilitating the process of resources mobilization, planning and implementations of interventions. The list of these partners, stakeholders and the targets are presented in the following tables. The listing and tabulation of the major activities and the achievements also continue numbering the tables to make referring simplified.   

Table 2. EKTTS Partners and supporters
	· Books For Africa (BFA - USA)
· Book Aid International (BAI-UK)
· Computer Aid International (CAI-UK) 
· Better World Trust  
· Walter and Louise M. Davidson Foundation
· US embassy (Addis Ababa)
· International book bank, 
· Brother's brother foundation, 
· Universal African Peoples organization, 
· Ethiopian Diaspora associations 
· Austria Development Agency
· Facilitators For Change
· CCRDA, 
· Federal and Regional Culture and Tourism Bureau
· Federal and Regional Education bureau
· Federal Ministry of health
· Regional and local development Associations
· Public/ private educational, training, research institutions technical/ vocational centres, 
·  Civic societies, professional associations, public libraries reading and resource centres



Table 3. Targets/Recipients
	Kindergartens, 
Primary and secondary schools
Technical/vocational schools
Colleges and universities, 
Teachers training institutions
Public libraries 
Libraries of Civil society organizations, NGOs & GOs
Special group libraries such as schools for the disabled, prison libraries, detention centers.



Table 4: Major Activities  
	A. Supplying books, library reference materials needy schools, colleges and universities, medical centres, research and training institutions especially focus on HIV/AIDS Prevention & Control, Climate Change, DRR, Gender etc…
B. computers to needy schools, colleges and universities, medical centres, research and training institutions 
C. Supporting and provision of selected and specialized books, reference materials and training for Community, Hospital, and Prison Libraries through the
D. Development of ‘Digitally Resourced Public Libraries’ with access to internet and E-library services and the promotion of the culture of reading among the Ethiopian people.
E. Providing capacity building training (like Climate Change, Climate Change & Adaptation and Environmental, DRR, Gender etc..)  to public and school librarians
F. HV/AIDS pervasion and avoid Stigma and Discrimination on youth in Addis Ababa Lideta Sub City.
G.  Support Orphan Vulnerable Children
H. Enhancing   Primary school performance of Children by providing reference books, computers, laptops, printers photo copy machines etc and provide Roto Water Tanker with accessories for Primary & Secondary School for water harvesting purpose



In the last two decades of its endeavours, EKTTS has recorded a number of encouraging achievements. Among others, EKTTS has supported 1889 Schools, College/University Libraries, in addition to supporting 160 Public and community libraries in Ethiopia. It has supplied these institutions with about 3,600,000 (three million) books and more than 16,000 (sixteen thousand) computer sets. Moreover, the organization has provided supports to 180 orphan and vulnerable children (OVCs) in Addis Ababa. Furthermore, EKTTS has recently planned to expand its thematic areas of national development issues encompassing humanitarian relief service, child rights protection, adult and non-formal education, financial inclusion, innovation, youth engagement, as well as environmental sanitation and protection.

Table 5: Summary of achievements  
	In general, EKTTS main areas of interventions were knowledge and technology transfers followed by healthcare, agriculture and OVCs support. Accordingly the organization has initiated and successfully implemented a number of projects in each of these programs during the past 20 years of which the ‘Education Support Program’ is the biggest and by far the most impactful of all in terms of area coverage, number of beneficiaries, resources and time allocated.

1. Mobilize and distribute more than 3,700,000 (three million six thousand) books for both private and state run primary and secondary schools as well as colleges and universities related to different issues. 
2.  Mobilize and donate more than 200,000 medical books for both state owned and private medical schools and hospital libraries. 
3.  Mobilize and distribute more than 16,000 computers for libraries, schools, and civic societies.
4.  Donate millions of digital E-books for Colleges, universities and public libraries throughout Ethiopia.
5. EKTTS organized and distributed 271,450 books to more than 112 cities and towns
6. Established more than 50 community libraries, Prison Libraries, Youth Associations and Hospital Libraries in different parts of Ethiopia. 
7. Established more than 150 school libraries in deferent regions throughout.
8. Established three special libraries at Wud Aregawian elderly centre, Fenote Tehadiso women with disabilities association and renaissances development association.



The marvellous achievements of EKTTS have not been without challenges. It has faced internal problems and challenges that affected its performances. Some of these problems and challenges both are strategic and operational. EKTTS has been mobilizing educational materials be it books or computer sets to distribute where these items are in shortage in our country. At the start, most of the overseas partners have been sending the materials to Ethiopia covering all the necessary associated costs. Even they have been transferring the costs related to internal distribution within Ethiopia, while some partners send the materials only and EKTTS has to cover the all other related costs. Thus, serious challenges arose with regard to obtaining foreign currency to procure/transport computers and books from abroad. Following the occurrence of Covid-19 pandemic, mobilization of resources both in kind and in monetary terms became difficult. Even resources become in short to successfully address day to day office expenses. The situation of mobilization of resources from abroad is affected by the conflict between Russia and Ukraine. Thus, loss of competent staff occurred which caused lack of consistent and strong efforts to solicit project funds.
 
[bookmark: _Toc126410573]1.2	The need and justification for reviewing and updating organizational strategic plan.
Due to the challenges stated above, the organization that has been a source of hope for catalyzing the knowledge and technology based development of the country, a sources of employment for many and much more contributions, is currently contracted rather than expanding in all its aspects. Resources mobilization is almost ceased. EKTTS is not receiving knowledge and technology materials, project funds are hardly available, staff number is downsized to having only six program staff, four support staff and one volunteer program staff who are supporting in the ways and means of resources mobilization issues. Even the existing staff number is expected to go down shortly as the organization is getting weaker to finance staff expenses.    

Table 6; List of current positions (Staff in place)
	No.
	Position Name

	1
	General Manager
· Legal Service
· Internal Auditor

	2
	Finance & Administration
· Finance Head
· Accountant
· Purchaser
· Human Resource Management Head
· Personnel
· Archive 
· Property Officer

	3
	Plan and Program-
· Resource Mobilization 
· M&E

	4
	Capacity Building & Community Development

	5
	Social Enterprise

	6
	ICT 




Apart from resources mobilization challenges, even though EKTTS has been working in the many thematic areas, it was only the knowledge and technology transfer area that the performance was outstanding. Moreover, the other thematic area performances are overshadowed by the knowledge and technology transfer aspect. As observed from the existing organizational structure, the other focus areas of the organization are not clearly set as departments but rather represented by name of staff posts. Most importantly, provided the recognition and contribution of the organization in its performance in the country, promotion of these are poor while efforts to establish means of sustaining organizational operation neglected though there is lawful opportunity available. 

Therefore, coupled with the above reasoning’s and the poorly organized strategic plan of EKTTS of which period is expired, strategic planning document was needed to guide and bring the organization back on to its track. It was believed by all of the general assembly members to think and act strategically through reviewing and updating of strategic plan, a road map that guides and serves the effective and efficient organizational communication and decision making process of EKTTS for the next ten years. Accordingly, a strategic planning has been carried out in a way that addresses the problems and challenges faced, enhancing the organizational strength and grasp the available opportunities to ensure the achievement of its objectives and operational sustainability. Some of the factors, in addition to the above, that pushed the strategic planning include; end of the existing strategic plan period, the need to enhance the strength and work on the weaknesses, grab the opportunities and tackle challenges such as resource mobilization, to work more on the other tat KTTS areas of intervention and develop a social enterprise unit for operational sustainability of EKTTS, to make use of the legal provisions of the 2019 proclamation of the CSOs, revitalization of the organization in general, to better respond to the aftermath of the internal conflict – damage in education and other infrastructure – also to follow global direction (SDGs adoption), in support of the technology led development.  
	






[bookmark: _Toc126410574]2.	CHAPTER TWO
[bookmark: _Toc126410575]2.1	The process of reviewing/updating and strategic planning 
Having agreed to conduct strategic planning, the process was designed in such a way that the existing strategic plan, the period of which was expired, is reviewed, the overall local and international context analyzed through Political, Economic, Social, Technical, Legal and Environmental aspects so that the outcome of such context analysis has served as input for the new strategic plan of EKTTS. Coupled with this, conducting stakeholders’ analysis and SWOT analysis have been given importance that has enriched the strategic plan.       
 
[bookmark: _Toc126410576]2.1.1	The PESTLE analysis
Ethiopia is one of the world’s oldest civilizations. This sovereign state is a founding member of the UN, the Non-Aligned Movement, and the Organization of African Unity. Addis Ababa is the headquarters of the African Union, the Pan African Chamber of Commerce and Industry, the United Nations Economic Commission for Africa, the African Standby Force, and many of the global non-governmental Organizations focused on Africa. As of 2022, Ethiopia is home for around 113.5 million inhabitants and diverse ethnic (about 80) groups, making it the 12th most populous country in the world and the 2nd most populous in Africa, next to Nigeria. The current population growth rate is among the top ten countries in the world and is forecast to grow to over 210 million by 2060. According to UN estimations, life expectancy had improved substantially in recent years with male life expectancy reported to be 56 years and for women 60 years. In terms of age category, about 70% of the people are within youth age category. It is the most populous landlocked country in the world with area of about 1.1 million square kilometers. However, its proximity to the Middle East and Europe, together with its easy access to the major ports of the region, enhances its international trade. Provided the recognition that EKTTS has in the knowledge and Technology transfer effort so far, the factors mentioned above are fertile grounds for resources mobilization efforts of EKTTS.  
The predominant climate type of Ethiopia is tropical monsoon, with wide topographic-induced variation. The Ethiopian highlands cover most of the country and have a climate which is generally considerably cooler than other regions at similar proximity to the Equator. Ethiopia is vulnerable to many of the effects of climate change. These include increases in temperature and changes in precipitation. Climate change in these forms threatens food security and the economy, which is agriculture based. Many Ethiopians have been forced to leave their homes and travel as far as the Gulf, Southern Africa and Europe. 
After the down fall of the military regime known as Derg in 1991, and the coming to power of the Ethiopian People’s Revolutionary Front (EPRDF), the country’s governance adopted ethnic based federalism with a new constitution. The federal system devolving significant powers to regional ethnically based authorities. Ethiopia today has eleven semi-autonomous administrative regions that have the power to raise and spend their own revenues. Under the ethnic federal system, Ethiopia has suffered from prolonged and unsolved inter-ethnic clashes and political instability. From 2018, when reformists took power from within EPRDF, regional and ethnically based factions carried out armed attacks in multiple on-going wars throughout Ethiopia. The conflict in the northern part of the country has highly devastated the lives and livelihoods as well as the infrastructure of the regions. People are internally displaced in millions, schools, hospitals, and other public good has been devastated and calling for the actors’ interventions especially after the peace deal period. The situation calls for interventions of EKTTS. 
In post-1995 regime, Ethiopia's politics has been liberalized which promotes all-encompassing reforms to the country. The economy is based on mixed, market-oriented principles. Ethiopia is considered an emerging Power and a Developing country, having the fastest economic growth in Sub-Saharan African countries because of the Foreign Direct Investment in expansion of agricultural and manufacturing industries. According to the IMF, Ethiopia was one of the fastest growing economies in the world, registering over 10% economic growth from 2004 through 2009. It was the fastest-growing non-oil-dependent African economy in the years 2007 and 2008.In 2015, the World Bank highlighted that Ethiopia had witnessed rapid economic growth with real domestic product (GDP) growth averaging 10.9% between 2004 and 2014. 
However, in terms of per-capita and human development index the country is regarded as poor with high rates of poverty, poor respect for human rights, and literacy rate of only 49%. Agriculture is the largest economic sector in Ethiopia, accounting for 36% of the country’s gross domestic product as of 2020. In 2008 and 2011, Ethiopia's growth performance and considerable development gains were challenged by high inflation and a difficult balance of payment situation. Inflation surged to 40% in August 2011 because of loose monetary policy, large civil service wage increase in early 2011, and high food prices. For 2011–12, end-year inflation was projected to be about 22%, and single digit inflation is projected in 2012–13 with the implementation of tight monetary and fiscal policies. In spite of fast growth in recent years, GDP per capita is one of the lowest in the world, and the economy faces a number of serious structural problems. However, with a focused investment in public infrastructure and industrial parks, Ethiopia's economy is addressing its structural problems to become a hub for light manufacturing in Africa. In 2019 a law was passed allowing expatriate Ethiopians to invest in Ethiopia's financial service industry. 
Still agriculture constitutes around 85% of the labor force. However, the service sector represents the largest portion of the GDP. Many other economic activities depend on agriculture, including marketing, processing, and export of agricultural products. Production is overwhelmingly by small-scale farmers and enterprises, and a large part of commodity exports are provided by the small agricultural cash-crop sector. 
Despite the increase in gross enrolment, increase in literacy arte, increase in the public and private education institutions, a lot remains to be done in the education sector. Though the growth in quantitative terms is appreciably good, the quality of education is still questionable. In an endeavor to improve the quality of education, the government has no more builds additional universities, rather focuses to the quality improvement. Here, among others, education materials supply such as books and technological materials need a concerted effort by all. Besides, the destruction of education buildings and internal facilities has been destroyed due to the conflict in the northern part of the country. 
	
Science and technology in Ethiopia is progressing. The Ethiopian Space Science and Technology is responsible for conducting multifaceted tasks regarding space and technology. In addition, Ethiopia also launched 70 kg ET-RSS1 multi-spectral remote sensing satellite in December 2019. The satellite is to provide all the necessary data on changes in climate and weather-related phenomena that would be used for the country's key targets in agriculture, forestry as well as natural resources protection initiatives. By January 2020, satellite manufacturing, assembling, integrating and testing began. The main observatory called Entoto Observatory and Space Science Research Center (EORC) allocated space programs. The Ethiopian Biotechnology Institute is a part of Scientific Research & Development Services Industry, responsible for environmental and climate conservation. Numerous profound scientists have contributed degree of honors and reputations. Ethiopia was ranked 126th in the Global innovation Index in 2021. Such effort has to be supported by all concerned. 

Brain drain associated with globalization is said to affect the country, with many educated professionals leaving Ethiopia for better economic opportunities in the West. Ethiopia's main health problems are said to be communicable (contagious) diseases worsened by poor sanitation and malnutrition. These problems are exacerbated by the shortage of trained doctors and nurses and health facilities. The state of public health is considerably better in the cities. Birth rates, infant mortality rates, and death rates are lower in cities than in rural areas due to better access to education, medicines, and hospitals. Life expectancy is better in cities compared to rural areas. As in other parts of Africa, there has been a steady migration of people towards the cities in hopes of better living conditions. The most affected people by HIV/AIDS are poor communities and women, due to lack of health education, empowerment, awareness and lack of social well-being. Only a minority of Ethiopians are born in hospitals, while most are born in rural households. Those who are expected to give birth at home have elderly women serve as midwives who assist with the delivery. The WHO estimates that a majority of maternal fatalities and disabilities could be prevented if deliveries were to take place at well-equipped health centers with adequately trained staff. The low availability of health-care professionals with modern medical training, together with lack of funds for medical services, leads to the preponderance of less-reliable traditional healers that use home-based therapies to heal common ailments. 

The Government of the Federal Republic of Ethiopia is signatory to various international conventions and treaties that protect the rights of women and children. Its constitution provides for the fundamental rights and freedoms for women. There is an attempt being made to raise the social and economic status of women through eliminating all legal and customary practices, which hinder women's equal participation in society and undermine their social status. The National Mental Health Strategy, published in 2012, introduced the development of policy designed to improve mental health care in Ethiopia. This strategy mandated that mental health be integrated into the primary health care system. However, the success of the National Mental Health Strategy has been limited. For example, the burden of depression is estimated to have increased 34.2% from 2007 to 2017. Furthermore, the prevalence of stigmatizing attitudes, inadequate leadership and co-ordination of efforts, as well as a lack of mental health awareness in the general population, all remain as obstacles to successful mental health care. 
Civil Society Organizations (CSOs) or the Non-Governmental Organizations (national and International), began to appear in Ethiopia around late 1960s, when there were only traditional associations such as Idirs, Iqubs, Senbetes, Afoshas, Debos, Wonfels and similar others depending on the different cultures of the people. The purposes of these traditional associations vary depending on their goals. But they are all formed to meet their demands that are not supplied by the government or the market. More specifically, the international CSOs/NGOs trace their Ethiopian roots to the catastrophic famine of 1973–74 and 1984–85. The purposes of these early NGOs were overwhelmingly to respond to the needs of the drought induced disaster affected population in the northern part of Ethiopia. Also, the local church-affiliated agencies played a very significant role in these operations (Jeffrey Clark, 2000). As time goes and the drought/flood indicted disasters occurrence continued unabated, the need for emergency relief continued, the occurrence of such disasters increased in frequency from once in every ten years to the current frequency of almost every other years. Moreover, associated with the advent of the regime change in 1991 which seemed to expand the political landscape of the country, comes the citizens right to organize them for a purpose, due to which the number of CSOs increased dramatically. As one can deduce, the need to govern the operations of these CSOs arose, as the existed guidelines for managing those operating on relief and rehabilitation can no more serve the new comers that also intend to operate other than the relief and rehabilitation operations. Thus, by 1995, the government provided Guidelines for NGO Operations to classify groups and provide guidance on the priority areas for NGO programming. The areas designated were broad and included agriculture, environment, education, health, women’s empowerment, infrastructure, and the like. Relief and rehabilitation remained areas of authorized operations for NGOs, but the provision of relief commodities was subject to control (Jeffrey Clark, 2000).

Despite the limitations of the 1995 Guidelines for NGO Operations, the NGOs continued their operations. However, as the days went by, the government policy that broadened the political landscape and facilitated the human and democratic rights exercised by the citizens, supported by the CSOs, the government becomes unhappy as it seem to lead the change of the government through fair elections. Thus, due to the high involvement of the CSOs in promoting the citizens’ rights, the government enacted a new CSOs law in 2009, which placed excessive restrictions on the work of human right organizations. The law has been highly criticized by the CSOs and the public at large for it highly restrictive nature. The reform action of the government which started in 2018 has changed the political land escape for the better. Thus, tor Ethiopian civil society, 2019 has been a new beginning. In 2019 the government had amended the CSOs law of the 2009 and promulgated the amendment as proclamation no.1113/2019. This law has not only reversed the limiting provisions of the earlier law, but also included many progressive provisions that enable the operations of the CSOs. Among others, the ne proclamation lifted restrictions on funding CSOs, allowed re-entry of international organizations into Ethiopia. Most importantly, regarding granting operational freedom of the CSOs, the new Proclamation No.1113/2019 provides that a civil society organization shall have the right to engage in any lawful activity to accomplish its objectives. Similarly, Article 63, focusing on resource mobilization and administration, (1) (c) indicates that any organization shall have the right to solicit, receive and utilize funds from any legal source with no limit to attain its objective.  The most important article of the proclamation in relation to fund raising is the one that states the provision that NGOs can establish for-profit entity provided that the income generated so is used for the benefit of the targets for which the NGO stands for. 

To sum up, according to the PESTLE analysis, there are fertile grounds for EKTTS to strategically design interventions in the issues focus areas that existed and new ones restructuring them as a standalone units or departments of the organization.     
[bookmark: _Toc126410577]2.1.2	Stakeholders’ Analysis 
As per the results of stakeholder analysis, the views and expectations are summarized hereunder. The leadership of EKTTS understands and appreciates that there are internal and external factors that can positively or negatively contribute for its performance. There is also a good understanding about the importance of the recognition of the organization for its past performance, extensive partnership and networking. Stakeholders are comfortable to work with EKTTS as observed during the discussion held. They are of view that it has potential sources for resources mobilization. The views held among the members of the general assembly and the members of the executive board have been taken into consideration (as internal stakeholders). The close working relationship of the management of EKTTS with members of the general assembly and the board of directors is a good reflection that indicates shared and timely decisions are taken timely and complex problems are solved collaboratively. This is a good experience of EKTTS that the governing body is accessible to all beneficiaries, partners and stakeholders. According to the information received from external stakeholders, the organization has shown some weakness in solving persistent problems related to foreign currency, as well as securing the necessary financial, human and material resources. It was unable to use existing opportunities fully for the purpose. The organization has not continued its performance as expected so that consequently its popularity and image have become deteriorated. 

Staff members of EKTTS also mentioned that EKTTS works in one of the most important thematic areas relevant for Ethiopia’s development. According to them, there are very few NGOs working in these areas in the country which made EKTTS popular. It has developed a strong partnership and networking with large number of institutions here and abroad. This potential has to be used well. Recognizing this, the staffs have promised to commit themselves for better performance and sustainable operation of the organization. The staff members expect EKTTS to provide high quality services to target groups, communities and institutions. As they reflected, the organization has to establish its own conducive and permanent work place that reduces expenses;  It has to develop a business development department so that it will be engaged in income generating schemes to support its other operations sustainably. More over through restructuring itself, EKTTS has to develop at least two departments – social enterprise development department and community development department that functions almost autonomously. The organization is expected to expand its network and strengthen partnerships in order to secure more resources and capacities for development interventions.

According to external stakeholders, EKTTS has provided essential capacity building opportunities for communities and institutions in the areas of education and technology transfers, it has developed strong relationships with government bodies, its public relations and promotion activities have not been optimally carried out these days, the organization has got very good financial accountability records and the organization has not shown good progress in expanding its structure and functions. Thus, they expect that the organization would see inward and come up with interventions that fit its geographic areas of operations – overall the country. They are also of the view that EKTTS has to work in the areas of promotion, networking and more partnership building to improve resource mobilization. Moreover, EKTTS is expected to build its own capacities in terms of financial, human and material resources to provide better services. It ought to design and implement various resource mobilization mechanisms at national and international levels and it is also expected to assess and expand its partners and stakeholders to achieve better impacts and sustainability.  

According stakeholders (partners, donors and other NGOs) EKTTS has made notable contributions to the transfers of knowledge and technologies to many target groups, communities and institutions. EKTTS supports the enhancement of quality education as well as the enhancement of women’s and girls’ empowerment. It has committed and dedicated staff, EKTTS’s interventions are mainly at community and institutional levels and the organization has not made enough promotion of its achievements. 
These stakeholders have also forwarded their expectations or recommendations to improve EKTTS. The organization has to strongly work on promoting its best practices as widely as possible, it ought to expand and consolidate its thematic intervention areas, it should increase the number and diversity of its professionals who manage program and project activities, there is a need to secure permanent and more conducive working environment, the staff members need capacity building and motivating programs in order to achieve better performance, results and impacts, it has to develop effective monitoring and evaluation models in order to measure the progress and impacts of the interventions. 
[bookmark: _Toc126410578]2.1.3 SWOT Analysis
Conducting SWOT (Strengths, Weaknesses, Opportunities and Challenges) analysis of an organization serves for looking deep into itself internally and the outside environment that affects its performances, understand the existing situations and the changes that has to be made for adjustments. It is an essential means of scanning the existing internal and external situations so that internal weaknesses and external threats would be dealt with while the internal strengths and external opportunities are capitalized on through designing the necessary adjustments that brings about the required improvements to achieve organizational goal. Internally strengths and weaknesses with regard to organizational governance, human resource development, and financial management and the overall performance are analyzed while externally, opportunities and threats regarding the local and international economic, sociocultural and political environments in relation to the organization’s objective have been carried out. 
As such, the SWOT analysis has identified several strengths and weaknesses of the organization while also recognized the available opportunities for and threats against EKTTS. Among the strengths of the organization, are the very important theme it flagged out right from start, which is critically important for the country-the knowledge and technology transfer theme. In pursuant of this focus area, EKTTS has achieved very high success, received widespread recognition for this, locally and internally. Through this, established a very wide and deep-rooted partnership and networking both locally and internationally. The intellectual capacity of the board members, their recognition here and abroad, and their personal networks are untapped resources of EKTTS. The general assembly members’ interest and commitment to the cause of the organization, the local education institutions that EKTTS served and will be serving in the future, are dear assets that can strengthen partnership and networking being members of the general assembly, able to pay annual membership fees. The close working relationship, partnership and networking that EKTTS has with key government offices is the strength to build upon. To add some more, besides the knowledge and technology transfer theme, EKTTS has been endeavoring to problems in the areas of training and capacity building, primary health services and also children and youth sectors. Thus, the over 20 years of experiences in these services can be taken as strength to capitalize on.  These experiences are strengths from which EKTTS amassed adequate knowledge, skills and positive attitude in its initiatives of supporting development activities. These have fetched RKTTS very high credibility. 
Due to many factors such as changes in the local and international conditions as well as lack of quick internal adjustment to align with the changing situations, EKTTS has reduced its vibrant operations and now is about to be halted. However, recognizing the situation well, the recent (2002) general assembly meeting decided to make the necessary adjustments and come back to status. One of the actions it has to take is developing a revised and updated road map for the next five years. 
	
Looking into the available opportunities to grasp are the positive political and socioeconomic changes introduced by the Ethiopian Government since 2018 that brought the existing CSOs proclamation (1113/2019) in to effect; that released the NGOs from being limited by the predecessor CSOs law. According to the current law of CSOs, here is no limit as to how much and fro where NGOs can mobilize resources as far as they are from legal sources. Another important provision of the existing CSOs law is that EKTTS should focus on is the article that allows NGOs engage in a for profit undertakings and generate income of its own provided that the income so generated is used for the cause the NGO stands for. It is not only this; NGOs can raise funds locally through organizing events. The law also encouraged the number of funders and donors operating in Ethiopia to grow. Besides, a supportive supervisory government institution that grew from Agency level to the current Authority level was institutionalize for constructive monitoring the operation of the CSOs (the Authority for Civil Society Organizations (ACSO). The plan of the government on improving quality education coupled with also on knowledge and technology development (Established/Institutionalized at ministry level) that aligns with the focus of EKTTS is an opportunity to dwell on. The ever advancing and expansion of communication technology, including its increasing accessibility is a big opportunity for EKTTS’s improved, accessible and versatile services provision. If we are talking what opportunities are there for EKTTS really, working on the existing partners and networks both locally and abroad, engaging the board members and the regular members can change EKTTS in the way we envisage it in the revised and updated strategic plan. It is also important to look into the people who can volunteer to serve EKTTS at least for short periods to solve the human resources gap. 

While trying to improve the overall advancement and development of an organization, despite the strengths and opportunities available to grasp, there always are threats. So we assess and analyze the threats available that may affect our planned progress, we assume mitigation measures for the threats. As such, the political instability and the conflict in Ethiopia may continue which limits the movement within the country. The seemingly fragile peace deal may break. More importantly, the international crisis may continue that limits global resources mobilization. The inflationary market may pose a threat to keep the staff of the organization let alone hiring new staff. 
On the other hand, due to financial problems EKTTS may be unable to keep the good staff it has and faces difficulty to employ required professionals. The important members of board of directors may remain busy and inaccessible when required. EKTTS may face shortage of foreign currencies and the concomitant bottlenecks in importing resources mobilized from abroad. 







[bookmark: _Toc126410579]3.	CHAPTER THREE
[bookmark: _Toc126410580]3.1	The revised and updated ten years strategic plan of EKTTS (July 2023/24 - June 2027/28)
In the strategic planning of EKTTS for the coming ten years, critical issues have been identified to be focused on. Among others, to have planned and documented strategic plan document has by itself is given importance. Such document is an organizational road map that guides informed decision making at every levels of the organization, inspires and aligns staff to the organizational vision enhances commitment. To also enables clear internal and external communication. Thus, it is critical that EKTTS has a five years strategic plan document segregated into three time periods as short, medium and long terms. As this document is the cornerstone based on which other policy and operational documents are drawn, it is planned to be done with active participation of all concerned and be completed in mid June 2027. 

The other critical issue identified are the need to re-organize the management structure so that the other (than the knowledge and technology transfer) thematic areas, existing and new ones, are well reflected and included with clear relations and responsibility as well as accountability. Internal Capacity building including staff and material as well as institutional is given emphasis. Moreover, Strengthening Resources mobilization, maintaining operational sustainability, as well as promotion, image building, advocacy and enhancing information system management are given great emphasis in the new strategic plan document. 

Accordingly, the new strategic plan of EKTTS has reviewed the existing vision; mission and objective statements so that these statements reflect all the critical issues that are given emphasis to be addressed for the changes envisaged. 

Strategic Direction of EKTTS in the coming Five years
Vision:  
EKTTS envisions becoming the known reputable association/organization in East Africa in transferring updated indigenous and international knowledge and technology by 2048. 

Mission: 
EKTTS transfers updated indigenous and international knowledge and technology. 

Organizational Values 
· Accountability
· Transparency
· Commitment 
· Respect
· Passion
· Honesty 
· Simplicity

Operating Principles 
· Create and maintain partners in development
· Organizational operational sustainability
· Empowerment 
· Inclusiveness
· Learning and sharing
· Participation , contribution and ownership
· Partnership and networking 
· Continual improvement 
· Security, safety and healthy working environment
Overarching Approach
· Asset based community driven development approach
· Knowledge and technology driven development 
· Priority to public support and demand driven programs
· Mainstreaming cross cutting issues 
· Holistic
· Context specific
· Evidence based and experience informed

Goal
The overarching goal of EKTTS is enhancing its efforts to improve its services provisions and reach more targets ensuring its operational sustainability with a well-built organizational capacity.  

Despite the remarkable achievements in the economic growth, improvement in the education sector, poverty reduction and encouraging conditions of technology use, there is a need to strive for more in terms of knowledge and technology transfer, poverty reduction and emergency response areas while working on organizational self-reliance for operational sustainability. Given the good experiences of EKTTS in knowledge and technology transfer, education sector support, primary healthcare, OVC children support and women and girls empowerment that were highly hampered by limited resources mobilization due to  COVID-19 pandemic and other factors, the need to strive these challenges strategically believed very important. More importantly, with regard to resources mobilization, self-reliance and organizational capacity building are given more focus. Thus, EKTTS will focus on the following five focus areas with clearly defined and structured roles and responsibilities and relationships as per the revised organizational structure. 

Strategic Focus Areas
1. Knowledge and Technology Transfer
2. Integrated Community Development (ABCD)
3. Social enterprise development/Income Generation  
4. Emergency Response and Resilience building
5. Organizational Capacity Building and HRM

1- Objectives under focus area; Knowledge and Technology Transfer
1.1  	Improve access to educational and technology materials 
1.2	Contribute for improving the relevance and quality of education with set indicators to measure against benchmarking the current   
1.3	Contribute for the improvement of culture of reading among the public 

2- Objectives under focus area; Integrated Community Development (ABCD approach) 
2.1 Improve community dependence on external support  - promote self-reliance
2.2 Improve rural and urban poverty – through creating and enhanced livelihoods bases 
2.3 Capacity building through soft and hard skills trainings – for employment opportunity 
2.4 Improve primary healthcare services 

2.5 Improve resources mobilization from within and abroad
2.5.1 The untapped resources from individual and institutional members
2.5.2 The existing domestic new partners; the government offices and the CSOs
2.5.3 The existing and new partners; donors and other support providers 




2.6 Addressing cross cutting issues
2.6.1 Women and youth empowerment/engagement
2.6.2 Environmental protection and rehabilitation
2.6.3 Enhancing Inclusiveness
2.6.3.1 Older people issues 
2.6.3.2 People with disabilities
2.6.3.3 Children/OVCs
2.6.3.4 Women headed households
2.6.3.5 People living with HIV/AIDS

3- Objectives under focus area; Social Enterprise Development focus area
3.1	Establish own social enterprise to generate income – operational sustainability this is to mean construction of buildings for library services, capacity building facilities and other services providing facilities (buildings, vehicles and other equipment) for generating incomes that enables EKTTS plowback to organizational operations
 
3.2	Work to have own office premises and other assets. 	These aim at reducing major operational expenses such as rent expenses 

4- Objectives under focus area; Emergency Response and Resilience Building area
4.1	Improvement in the early warning information documentation
4.2	Improvement in timely responding to emergencies
	4.2.1	Enhancement of Disaster Risk Reduction (DRR) and resilience building
	`4.2.2	Climate change adaptation

5- Objectives under focus area; Organizational Capacity building focus area
5.1 Work on making EKTTS attractive and able to retain professional staff from the market. Capacity building and remunerations as well as working environment
5.2 Improvement in Public relations, ICT and advocacy image building in a  manner that enables EKTTS mobilize resources
5.3 Strengthen M, E and Learning and sharing lessons of interventions
5.4 putting strong and effective support services capacities of EKTTS
5.5 Avail clear and understandable policies, operation manuals and procedures  (Revising and updating all the important and relevant documents)

Geographic and focus area Mandate:
EKTTS has a mandate to operate all over the country and the focus areas of knowledge and technology transfer, community development, social enterprise, emergency response recovery/resilience building and the related climate change adaptation

Major Target groups
EKTTS targets include educational, knowledge building and technology promoting institutions at all levels. Among these are Schools, colleges, universities, libraries, including special need groups (Prison libraries and of the blind and others). Moreover, targets also include the rural and urban poor, women, girls, and marginalized groups – the community at large.   

Key Interventions;
1. Knowledge and Technology transfer focus area
1.1 Assess and document the need for knowledge and technology resources, mobilization and distribution of the demand driven materials and measure impacts
1.2 Provide knowledge and technology building services and study the impact
1.3 Facilitate Library trainings for the youth 
1.4 Computer operation trainings 
2. Integrated Community Development focus area
2.1 Facilitate trainings for job opportunity creation
2.2 Community development initiatives; agriculture, water development, livelihood support and enhancement, women and girls empowerment, community awareness raising and capacity building, mainstreaming cross cutting issues, addressing all-inclusiveness agenda, primary healthcare activities, and many more. 

3. Social Enterprise Development focus area
3.1 Conduct thorough study on the provisions on the CSOs proclamation no. 1113/2019 for income generating activities
3.2 Secure land for building library infrastructure and own office premises,  
3.3 Resources mobilization for the buildings 
3.4 Provide fee based library and knowledge building facilities and other services
3.5 Organizing events and other means for generating income and resources mobilization locally and abroad.   

4. Emergency response and resilience building (Climate change)
4.1 Continues follow up and assessment of the emergency situations
4.2 Mobilize resources for the emergency response, recovery and resilience building of the affected people
4.3 Design program/project to enhance warily warning systems
4.4 Document off-te-shelf projects for emergency response and DRR projects with due consideration for the most vulnerable segment of the population  - such as older persons, women headed households, OVCs and people with disabilities
     
5. Organizational Capacity building
5.1 Strive to have own buildings for office and other activities of the organization   tat reduces expenses and generates income. 
5.2 Design and implement staff capacity building programs so tat EKTTS is able to attract competent staff from the market and retain its existing staff.
5.3 Building more Partnership and networking
5.4 Staff building
5.5 Organizational building
5.6 Resources mobilization

Estimated Budget
For the coming five years, EKTTS will continue to burn budget in the annual amount progressing in the range from Birr 30 million to Birr 105 million (subject to change). Of which, 80 % will be for program operation cost and 20% will be administration cost. 
	
Key impact areas and indicators
This part will be done having the comments included and advises received. A kind of workshop will be organized

[bookmark: _GoBack]Monitoring, Evaluation & Learning; Measuring impact and impact indicators
Generally, EKTTS is governed by the general assembly at the top of the structure the board of directors at the middle and the management unit at the bottom. A well designed and M,E &L system provides the required procedure while donor compliance kept in mind. 





Assumptions
· The good partnership and support of the government offices will continue in the SP period
· The for-profit sachems provisions of the CSOs proclamation facilitates the social enterprise development plan of the SP
· The current peace deal on the conflict holds and the interventions of EKTTS expand to the post conflict areas
· The international crisis  will be resolved daring the early periods of the SP
· The prevalence of COVID 19 pandemic continues its slow down and comes to an end
· The domestic inflationary market slows down due to the peace deal
· Resource mobilization from Existing and newly joining members of EKTTS will be sizable and enables it to recruit key staff as per the new SP 

Risks
· New wave of COVID-19 pandemic
· Change of government policies on CSOs
· The international crisis unabated
· The peace deal on the internal conflict does not sustain 
· The public upheaval in regions may induce regime change 
   
Risk Mitigation measures 
· Start the strategic plan implementation in a slow by slow manner. The first year can be used to continue refining the SP document, enriching it with more inputs searching in depth. To this end, the current draft can be approved as tentative SP based on which  
· The resources mobilization can be tested, key additional staff be recruited, studies on the possibilities of realizing the plan will be made 

























[bookmark: _Toc126410581]4.	CHAPTER FOUR
[bookmark: _Toc126410582]4.1	Strategic Plan Implementation
Strategic planning, to produce a strategic plan document that serves for a clear organizational communication and decision making, needs to participate all the relevant stakeholders including staffs. As observed from the revised SP copy, there are limitations which should be revisited to have a better and to-the-standard version which fits the performances of EKTTS. Moreover, planning a ten years long strategic plan need more time and energy besides involvement of many as mentioned above. In addition to these, the direct involvement of staff members at different levels in the strategic planning opens the opportunity for learning as well as to be aligned with it. With this strategic plan, big changes milestones are envisaged that need rewordings, such as – vision, mission and objectives and strategies. From reviewing the existing SP document, there are areas such as organizational background that needs to be done in depth as the current one is inconsistent and outdated. There are inconsistencies in description of defining statements of the organization in different documents, the achievements are not well documented, lacks important evidences
What and how to do it
Since the presentation holds the general intent of revising and updating the organizational strategic plan for the coming ten years, it can be used as a tentative SP that guides the planning to its standard level. Thus, the BoDs has to provide comments and further inputs and approve it as a guiding document for the actual SP to be completed within the first six to twelve months to come. During the process of refining the SP, resources mobilization and recruitment of key staff can be tried depending on the availability of funding. Moreover, studies for searching the required inputs will be carried on.
How to do it 
Get comments and approval of this presentation to use as a SP framework. And come up with the narrative SP at its professional standard and get approved. Produce a TOR as to what and how the Strategic planning will go throughout the six to year duration while working on testing the local and international resource mobilization 
What we do 
1. Through investigation of what has been done and its impact
2. Expose what has been done with regard to other themes of EKTTS 
3. Communicate with donors and targets for further information and feedback. 
4. Communicate all the targets so far and new ones for membership and collect fees as resources mobilization  
5. Involve the current and previous staff for in-depth feedback 
6. Study on the legal framework for social enterprise development such as the CSOs proclamation 1113/2019 provisions. We need to have our own office premises, and construct buildings for facilitating KTT while generating income
7. Organize an anniversary event for promotion and resources mobilization














The new Organizational Structure
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The Theory of change of EKTTS that serve achieve its objectives
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Ethiopian Knowledge and Technology Transfer will have two distinct institutions. The NGO and the social enterprise unit to serve maintain the NGO’s operational sustainability injecting fund to the NGO during resource challenges   
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[bookmark: _Toc126410583]4.2	Suggested manpower positions and number of non-project based staff in the next ten years  

	No.
	Management unit Posts 
	I
	II
	III
	IV
	V
	ToT

	1
	General Manager
	1
	1
	1
	1
	1
	5

	2
	Legal Service
	1
	1
	1
	1
	1
	5

	3
	Internal Auditor
	 I
	 I
	1
	1
	1
	5

	4
	Finance and Administration Dep. 
	I
	I
	I
	I
	I
	5

	4.1
	Finance Head
	1
	1
	1
	1
	1
	5

	4.2
	Accountant
	1
	1
	1
	1
	1
	5

	4.3
	Purchaser
	I
	I
	I
	I
	I
	5

	5
	Administration Head
	1
	1
	1
	1
	1
	5

	6
	Personnel
	1
	1
	I
	I
	I
	5

	7
	Property Officer
	I
	I
	I
	I
	I
	5

	8
	Archival 
	1
	1
	1
	1
	1
	5

	9
	Plan and Program Dept. 
	1
	1
	1
	1
	1
	5

	9.1
	Plan and Program & Project Officer
	1
	1
	1
	1
	1
	5

	9.2
	M&E Officer
	1
	1
	1
	1
	1
	5

	10
	Capacity Building & Community Development Dept.
	 I
	I 
	I 
	I 
	I 
	5

	10.1
	Education and Training Officer
	1
	1
	1
	1
	1
	5

	10.2
	Community Development Officer
	1
	1
	1
	1
	1
	5

	11
	Social Enterprise and Resource Mobilization officer
	1
	1
	1
	1
	1
	5

	 
	Subtotal admin and finance
	18
	18
	18
	18
	18
	90
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Annex 1: Work Plan with Tentative Cost Estimates
Annex 2: Proposed Performance Measurement Framework (PMF) for EKTTS SP 
Annex 3: Glossary of terms 
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