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ACRONYMAcNS
· EKTTS-  Ethiopia Knowledge & Technology Transfer Society

· ADA- Austria Development Agency

· OVC- Orphan and Vulnerable Children

· FC- Future for Change

· BFA- Book For Aid

· MOU- Memorandum of  Understanding

· BM- Board Members

· GM- General Meeting

· SGA- Safeguarding &Accountability
· CCRDA:- Christian Consortium Relief Development Associations 

· SGA:- Safeguarding & Accountability 

· CAs:- Christian Aid

· CSOs:- Civil Society Organizations 

· CFM:- Compliant Feedback Mechanism

· CAA:- Community Accountability &  Assessment
· ABCD- Asset Based Community Development 

· HRM- Human Resource Management 

· GM- General Meeting 

· DRR- Disaster Risk Reduction

· ICT- Information, Communication and Technology
1. executive summary
This paper presents the annual (July 30 2022 – July 30 2023) report of EKTTS. The objective of the report is to document the overall project achievements, challenges and lessons learnt and disseminate the information to all stakeholders of EKTTS.

Most of the actions have been implemented as per the plan. In the reporting period, project results were captured considering BFA and BAI education books support program and the EKTTS output results which are mainly centers of educational initiatives of EKTTS in different communities including the grass roots.

The report features several positive success stories of EKTTS. For instance, it presents issues indicating that students were involved in development activity with community participation and monitoring, and evaluation was conducted by closely working with stakeholders 
Therefore, 24420 Books mobilized and received 17465 Books for Africa Books mobilized and received from Books Aid International 974 Local Books purchased and distributed, so, a total of 41915 books were distributed to 48 education institutions.
Concerning financial issues, EKTTS utilized approximately a total of birr 35,516,218.17(TPC-32,818,222.18 & TAC-2,697,995.99) both in cash and in kind. Thus, the annual report is believed to give a vivid picture of activities done in accordance with the 2022/23 fiscal year plan of EKTTS. 
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2- THE VISION AND OBJECTIVES
Overall Goal

The general goal of EKTTS is enhancing its efforts to improve its services provisions and reach more targets ensuring its operational sustainability with a well-built organizational capacity
Vision 

To become a leading, and dependable association in Ethiopia by transferring knowledge and technology for creating informed society by the year 2035 
Mission

To enhance Ethiopia’s socio-economic development by transferring indigenous and global knowledge by harnessing technology 
Organizational values

Accountability, Transparency, Commitment, Respect, Passion, Honesty, Simplicity, Innovation, Participation and contribution 
Mandate:
EKTTS, as a legal local NGO, has a mandate to operate all over the country and focus on areas of knowledge and technology transfer, community development, social entrepreneurship, emergency response recovery/resilience and related issues. 
Strategic Focus Areas
1. Knowledge and Technology Transfer

2. Integrated Community Development (ABCD)

3. Social enterprise development  

4. Emergency Response and Resilience building

5. Organizational Capacity building and HRM 
Objective 1: Under focus area of Knowledge and technology transfer 
1. Improve access to educational and technology materials by 25% of the past year performance 
2. Contribute for improving the quality of education with a set indicators to measure 
3. Contribute for the improvement of culture of reading among the public by 15% from baseline of a locality assessed at the start of implementation 
Objective 2: Under Integrated Community Development (ABCD approach) 
1. Improve community dependence on external support  - self reliance 
2. Improve rural and urban poverty – enhanced livelihoods 
3. Capacity building through soft and hard skills trainings 
4. Improve primary healthcare services 

5. Improve resources mobilization from within and abroad 

5.1- The untapped resources from individual and institutional members 
5.2-The existing domestic new partners; the government offices and the CSOs 

5.3-The existing and new partners; donors and other support providers
  5.4 Addressing cross cutting issues 
5.5 Women and youth empowerment/engagement 
5.6 Environmental protection and rehabilitation
5.7 Enhancing inclusiveness 

· Older People Issues 
· People with disabilities 

· Children (OVC) 

· Women headed households 

· People living with HIV/AIDS 

Objective 3: Under Social Enterprise Development focus area 
1. Establish own social enterprise to generate income Buildings for library services, capacity building facilities and other services providing facilities (buildings, vehicles and other equipment) for generating incomes that enables EKTTS plowback to organizational operations 
2. Work to have own office premises and other assets. These aim at reducing major operational expenses such as rent expenses 
Objective 4: Under Emergency Response and Resilience Building area 
4.1 Improvement in the early warning information documentation 

4.2 Improvement in timely responding to emergencies 

4.3 Enhancement of Disaster Risk Reduction (DRR) and resilience building

4.4 Climate change adaptation
Objective 5: Under Organizational Capacity building focus area 
1. Work on making EKTTS attractive and able to retain professional staff from the market. Capacity building and remunerations as well as working environment 
2. Improvement in Public relations, ICT and advocacy image building in a manner that enables EKTTS mobilize resources 
3. Strengthen M, E and Learning and sharing lessons of interventions
4. putting strong and effective support services capacities of EKTTS 
5. Avail clear and understandable policies, operation manuals and procedures  (Revising and updating all the important and relevant documents)

Program Strategies: 
1. Assessing and updating the demand for knowledge and technology of the targets (qualitative and quantitative) and use this as an input in the resources mobilization.
2. Develop protocol of materials distribution depending on typology of targets  
3. Continues assessment of the rural and urban communities’ status, design evidence based programs and projects – use ABCD approach for implementation. Enhance these through local institution building   
4. One of the strategies reorganizing the organizational structure as depicted above so that every unit of the organization and Work with the relevant government and other stakeholders at all undertake
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Projects for the budget year

The overall plan of the 2022/23 EKTTS project

1. Mobilize and distribute books to support ppublic and school Libraries 

a. Mobilize and receive 174675 donations of books from Book Aid International.

b. Mobilize and receive 24420 donations of books from BFA.
c. Distributed 5310 Books to Public and Community Libraries 
d. 19110 Books supporting Collage, TVTE & University 
e. 17465 Books distributed to Primary/ Secondary School, Public  libraries and Community 
2. Capacity Building projects
3. Implement facilitator for change project

4. Secure and implement Support and furnish the Kormash Secondary school  project supported by Coordination Office for Development Cooperation Austrian Embassy Addis Ababa
5. To solicit 8 funds from various potential sources (in-country and external) so as to secure better financial resources for admin and projects; 
6. Reviewing and restructuring the organization 

7. Networking and partnership strengthening

8. Efforts to mobilize resources from within the organization members

9. Awareness creation on HIV/AIDS and SG & Accountability for Primary & Secondary school, Internal staff and members of the EKTTS. 

10. Distribution of Books rely on HIV/AIDS & other medical issues for Schools & Public libraries Book

11. Updating EKTTS Web site, Telegram and Face book pages

12. To bridge the gaps observed in financial, human and material resources of the organization; 
13. Monitoring and Evaluation activities
3- Implementation Section ACTIVITIES AND OUTPUTS 
Activities 3.1- Resource Mobilization Project
Output.  Mobilize and distribute books to support Public and school Libraries
3.1.1- Books mobilized and received from Books for Africa
The project planned to acquire and mobilize 30,000 books from Books for Africa. Therefore, a total of 24420 books were received from the BFA which 55.7 % of the target plan achieved and a total of 31716 (Male= 11477 and Female=12943 target groups will be expected to benefit after the books have been distributed by EKTTS. 
3.1.2- Books mobilized and received from Books Aid International 
The project planned to acquire and mobilize 12,000 books from Books for BAI. Therefore, a total of 17465 books were received from the BAI which is 82.9 % of the target plan achieved and a total of 17465 (Male= 8209 and Female= 9256) target groups will be expected to benefit after the books have been distributed by EKTTS. Therefore, a total of 17465 different books distributed for 61 institutions 
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Fig 1- Donated Books received from BFA 

3.1.3- Local Books purchased and distributed
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EKTTS planned to purchased 725 local reference books however, 974 different books distributed to 41 institutions (Male= 458 and Female= 516) target groups benefited by the books that have been distributed by EKTTS. 
Fig 2- Books distributed for Koramash secondary school
3.1.4-   Books to Public and Community Libraries            
EKTTS planned 18,000 books distributed to different regions however, up to this quarter period provided 18,748 books for community Libraries currently working in different regions and thus, 104.15 % of the plan was achieved and a total of 11220 (Male= 5273 and Female=5947) target groups  benefited from the initiative
3.1.5- Books supporting Collage, TVTE & University
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In the year of the 2022/3 fiscal year, a total of 15,000 books were planned to support to Collage, TVTE & University and collect 2.5 Million ETB therefore, a total of 15,352 different books distributed to 62 college and collected 2,007,300.00 ETB donation, TVTE and University this was more than 82.08% achievement of the targeted plan, and a total of 4579 (Male= 2152 and Female=2427) target groups benefited from the initiative.
Fig 4- Books Support for College and University 
3.1.4- Books distributed to Primary/ Secondary School 
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In the fiscal year planned to distribute 4,000 books to schools, up to second quarter period the EKTTS distributed and support a total of 487 books. This is a 12.175 % of the targeted plan and a total of 5947(Male= 2795 and Female=3152) target groups benefited from the initiative. 
Fig 3- Books Supported to Amha Desita Government Primary and Secondary School
3.1.5- Books Support to Prison Libraries  

EKTTS distributed and support a total of 150 books to prison libraries. Therefore, the achievement is -100 % of the targeted plan and a total of 150 (Male= 70 and Female= 80) target groups are expected to benefit from the books distributed by the EKTTS. 

4.  Capacity building

4.1 Enhancing the capacity of professionals and the general institutional capacity of EKTTS
4.1.1 Looking for funding opportunities
EKTTS planned to prepare and submit eight (8) project proposals and secure  at list two . The developed and submitted proposals were,

1. Sexual exploitation & Abuse Proposal submit for UN Trust fund- Not win

2. Youth Engagement Proposal Submit for UN Democrat fund- Declare on April not declared 
3. Emergency Climate Data Assessment proposal submit for Sudan JICA, not win

4.  Internet World Proposal submit for Internet World cooperation not still declare

5. Capacity building for 2ry school proposal submit for ADA and signed and used a total of 520000 budget

6. Finland proposal Inclusive Women and girls Empowerment Project not declared 
7. Still we try to communicate with Plan international and Save the children to get a small grant fund.

However, EKTTS managed to won and run only the Austrian Development Agency project as the other two were not selected by the funding organizations. Therefore, 33 % of the targeted plan was achieved.

[image: image16.jpg]


[image: image17.jpg]



Figure 5 the CDC staff during the handover ceremony of the project 

4.1.2 Provide materials & and equipment for Kormash Secondary school project 
4.1.2.1 Getting the project agreement signed
The Ethiopian Knowledge and Technology Transfer Society received a small grant of 520,000 thousand birr from the Austrian Development Agency to help Koramash High School to buy various educational materials and equipment (that is, water container, textbooks, counseling materials, computers and book shelves, etc.) to enable students to get quality education in order to compete with students learning in other areas with adequate facilities. Initially the project agreement was signed between the head of the Austrian Development Cooperation (ADC) and director of EKTTS on August 1, 2022 and with the relevant district government bodies (namely the district administration, finance and economic development and the district education offices)
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        Figure 6 the agreement signed between EKTTS and ADC

4.1.2.2- The Koromash Project Results
The project enhanced the teaching learning environment of the target school through improved school facilities. Specifically, its results were that:

· The library became well furnished with computers, and books, shelves and chairs.

· The girls’ consultancy room was furnished with desks and chairs.

· The Koremash Secondary School got a reliable/continuous supply of water to its students.

· The school got improved WASH facility and better sanitation practices.

·  Teachers’ morale of teaching became increased due to better facilities.
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In general, up until the end of the Second quarter of the 2022/3 fiscal year, EKTTS managed to have one project supported by ADC. EKTTS accomplished and successfully handed over this project as it was fully (110%) achieved and a total of 315 (Male=116 and Female=199) target beneficiaries benefited from the project. 
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Figure 7 Monitoring and evaluation of the Koramash Secondary School project finance by ADC 
4.1.3- The Implementation of the FC project at Koremash
The association planned to implement and finalized the FC project of the Kormash Primary school. Therefore, the project accomplished the implementation and finalized and hand over the project 100 percent. And, the project utilized a total of 327(Male=166 and Female=161) target groups actually utilized. 
Accomplishment 
	No.
	Planned Activities
	Accomplishment


	%

	9.1
	Signing of MOU with regional Bureaus 
	EKTTS Signed an agreement with Bureau of Finance and economic Development and Education Bureau of Hageremariam Dated 13/12/21
	100%

	9.2
	Launch the project 
	Provided information to school mgt, community elders and parents about the project benefit and their contribution. Travel date 23- 24/12/21
	 100%

	9.3
	Collect Pro forma invoice to purchase books and building materials 
	Pro forma invoices were collected for local published books, Iron sheet, Chair, Table and etc.
	100%

	9.4
	Purchase Local Published books and building materials
	-   Purchased 505 books

-  Purchased Iron sheet, Chair and Table, nails, necessary Woods ,sand etc 
	100%

	9.5
	Collect library shelf materials from the Gov. offices and from the community
	 Collected 
	100%

	9.6
	Develop training Module
	Developed
	100%

	9.7
	Awareness creation and Library science training
	Provided to 16 trainee for two days by two trainers  and organized and established system ( borrow cards, due date cards, books slip, books pocket etc)
	100%

	9.8
	Equip library
	The books shelved and arranged using DDC classification manuals 
	100%

	9.9
	Delivery books and building materials
	 Transported to Koremash and hand over  all purchased materials EKTTS books, school supplies and shelved and building materials
	100%

	9.10
	Gender Awareness creation 
	Gender Awareness creation   carried out for one day  
	100%

	9.11
	Establishing Reading club
	Established two Reading clubs to enhance reading habits in the school
	100%

	9.12
	Construct Girls hygiene Class
	Constructed Girls hygiene Class and furnished with table , chairs  and shelve
	100%

	9.13
	Monitoring, midterm report and  terminal report
	The EKTTS team, board member, and the signatory woreda stakeholders have conducted a joint project monitoring to the project sites. Finally   representatives from the Donor and EKTTS manager have conducted a joint project monitoring assessment to the project sites.
	100%

	9.14
	Submit financial statements, audit report, and Terminal report to the donor
	Submitted
	100%


5- Enhancing the Capacity of Professionals

5.1- Recruiting a Program Officer 
· Recruiting  Project Officer 

EKTTS planned to recruit one (1) project officer. Therefore, it recruited 1(M-1, F-0) project officer and 100% of the targeted plan had been accomplished. 

·  Recruiting two additional professionals 

EKTTS planned to recruit program officers and it managed to recruit one professional on contractual basis for three months 

5.3- Training the EKTTS staff and prepare code of conduct and safeguarding and accountability policies

EKTTS planned to conduct training on safeguarding and accountability for 11(Male=9 and Female=2) members of its staff to hasten the implementation of activities and transfer the knowledge, skill and practice for supporting the preparation of Safeguarding policy document and accountability provided that there are people who could not get their rights protected due to failure to meaningfully implement the policy.. Accordingly, 8 (Male=5 and Female= 3) of the EKTTS staff were made to attend the safeguarding and accountability, HIV/AIDS & Climate Change & Environmental  training and 73% of this plan was successfully achieved. The two day Safeguarding and Accountability training was given by focal person among the staff of EKTTS.  
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Figure 8 A refreshers SGA training for project staff   
5.4- Developing safeguarding and Code of Conduct policies

Output 1.1- develop Code of Conduct and Safeguarding 

During the reporting month it was planned to develop safeguarding and Code of Conduct policies of the EKTTS. Therefore, the association prepared this safeguarding and Code of Conduct document. The document has a total of 88 pages including the working annex formats. Which is achieved 100 % of the targeted activities.
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Figure 8 EKTTS Safeguarding and Child Protection Policy Document Photo

5.6- Support to develop CFM capable of handling sensitive complaints and CSOs to develop and in place CFM based on need assessment  

Output 2.1- Support CSOs to develop and in place CFM based on need assessment  

For the purpose of developing feedback and compliant mechanisms in the association was planned to purchase suggestion Box & Mobile Phone with Sim Card based on need assessment.

However, based on the need assessment study some other additional materials which are important for developing CFM and support the CSOs the association also add and planned Suggestion Book and Notice board in addition to suggestion Box & Mobile Phone with Sim Card. Therefore, the association purchased One(1) Suggestion Box, One(1) Suggestion Book, One(1) Notice board and  One(1) Mobile Phone with Sim Card to carry out the Compliant and Feedback tasks of the association in a quality way. Which is achieved 100 % of the targeted activities.
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 Figure 10- CFM materials & equipments photo

5.7- Support partners to develop safeguarding context mapping, referral pathways, project safeguarding risk assessment, and Community Accountability Assessment

Output 3.1- CSOs partners to conduct referral pathway and community accountability Assessment & organize FGD CAA

In order to carry out the protection and ethics guidelines in a quality way, to support partners to develop safeguarding context mapping & referral pathways the other and main plan of the organization is it is necessary to conduct safeguarding risk & community accountability assessment.

The Ethiopian Knowledge and Technology Transfer Association planned to conduct Focused group discussion and evaluation with Kesem-Koramash School community, various universities, colleges and kindergarten institutions.  So, the association organized & conducted FGD with fifteen Koramash school community members and group discussion with six focal persons of universities beneficiaries. FGD questions forward for the members and discussed what should be done in terms of protection and ethics as well as receiving complaints and giving feedback by the association regarding protection and accountability, Meanwhile, Proposals are prepared according to the group discussion that are suitable for the institution and minutes of the meeting are prepared in the form of a document. Therefore, the activity accomplished 100% which is compared to the plan.
[image: image30.jpg]


[image: image31.jpg]


[image: image32.jpg]


[image: image33.jpg]


 

Figure 11- FGD Discussion with university staff & koramash representative community member’s photo
In general, the association based on the finding of FGD prepared Safeguarding Service Mapping for Health, Education, etc… and Risk Assessment & Management. 
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Figure 12- EKTTS SGM & RAM of the CAA picture
5.8- Developing context Specific safeguarding posters in local languages and distribute to communities 

Output 5.1- Printing & translation posters by two (2) languages 
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One of the major activities planned by the association is to develop & distribute at least 25 safeguarding posters for the community in to two local languages translation however, based on the supervision team comment EKTTS prepared and develop 100 informational Safeguarding leaflets in to two languages (i.e.- Amharic & English) and the leaflet reflects the contexts of the association safeguarding & child protection policy guidelines. Therefore, the association achieved 100 % of the target of the plan. 
 Figure 13- EKTTS SG Leaflets photo
5.2- Output of the Safeguarding and Accountability activities
1. Developed EKTTS 
Safeguarding  Policy Document 

2. Produced Code of Conduct 

3. Create Awareness 

4. Show Protective behavior 

5. Start Quality care for children/adults from abuse and provision of safe and effective care, taking action to enable all children and young people to have the best outcomes.

6. Conduct Child/adult safeguarding risk assessments
5.3- Prepare a Panel discussion/ conference & promote the works of EKTTS to Concerned Stakeholders, Donors and Partners  
The project has planned to prepare a panel discussion two times with Concerned Stakeholders, Donors and Partners to enhance the capacity of EKTTS, however the activity plan will be implement in the fourth quarter period.  
5.4-- Revising and updating EKTTS Manuals.
 EKTTS revised and updated the 10 years strategic plan that is from 2023 up to 2033 this document incorporating and consider the other EKTTS manuals like HR, M&E and SGA. And, code of conduct. The documents commented and revised several times and finally will be presented to Board for approval. 
5.5- Develop and Implement an Income Generating Activity Organize strong business unit

It was planned to develop and implement one income Generating Activity to strong business unit in the society however, the activity plan will be implement in the fourth quarter period. 
5.6- Signe MOU with four potential partners Education and Truism Ministers
EKTTS signed MOU between five potential partners on education and other activities to implement the agreement objectives together with collaboration and integration way. Therefore, the discussion and experience sharing started in this quarter period between:-
1. Ethiopian Knowledge and Technology Transfer Society (EKTTS)

2. Code – Ethiopia

3. Ethiopia Reads 

4. Organization for Learning and Development (OfLD)

5. Health & Wellness in Ethiopia (HWE)
The purpose of the partnership formation includes;

a. To jointly mobilize resources to pursue their shared programs 

b. Accessing-kind physical resources such as materials/supplies, staff, workspaces, vehicles, IT equipment, 

c. Create collective trust, legitimacy and knowledge to enable the development 

d. Influence policies and the existing legal frameworks to support their common goal

e. Accessing-kind non-physical resources such as technical knowledge and expertise, publicity, capacity building/training, data and information.

The five partners after formal signing ceremony they agreed to run the following three focus areas/topics;

1. Resources mobilization from both local and global sources

2. Responding to call for proposals of donors and other non-solicited sources  

3. Developing social enterprises; Office buildings and income generating schemes
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          Figure 14- The final MOU agreement between 5 Partners
5.7- To promote EKTTS’ networking and partnerships to create broader sources of collaboration and information 
It was planned to promote EKTTS’ networking and partnerships to create broader sources of collaboration and information however, the EKTTS started a discussion with different broader sources people it is necessary to strength the activity in the coming six month therefore, the plan will be implement in the next  quarter period. 
Figure 15- Discussion with broader staffs for strengthening networking and partnerships
5.8- Updating EKTTS Web Site and Face book pages
It was planned to Updating EKTTS Web Site and Face book pages and Telegrams of the EKTTS Accordingly; the EKTTS updated this hot spot technology necessary for partners, donors, public, businesses, and other organizations.
6. Other Tasks 

6.1- Conducting Workshops
6.1.1- Producing the EKTTS annual report, plan and Reflection workshop For BOM (Board Members)
EKTTS planned to conduct one (1) workshop for BOM & EKTTS staff in order to have a common understanding of contents of the EKTTS annual plan and report. The main objective of this workshop was  to present the 2021/22 annual report and the 2022/23 annual plan and to incorporate valuable comments and recommendations from the presentation before conducting the general assembly.

Accordingly, EKTTS prepared and conducted this workshop at Adama (Nazerath town). Therefore, a total of 18 (Male=16 and Female=2) BOM and EKTTS staff participated in the workshop. Thus, the plan was fully (100%) and successfully achieved.
6.1.2- Conducting the EKTTS annual report, plan and reflection workshop for EKTTS members in general assembly
EKTTS planned to conduct general assembly meeting for all (general) its members, in order to reach a common understanding of the final annual plan that was agreed upon by the BOM and staff of EKTTS. 

Therefore, EKTTS presented the 2021/22 annual report, its achievements and the 2022/23 annual plan to all the 70(Male=58 and Female=12) attendees of the general assembly meeting in Addis Ababa, Global Hotel, and so as to include valuable comments and recommendations from the participants.  Thus, the plan to conduct the EKTTS annual report, plan and reflection workshop for EKTTS members in general, i.e. 46.7% of the targeted plan was achieved. 


Figure 16- General Assembly Meeting of EKTTS members

6.1.3 Conducting Monitoring and Evaluation

Monitoring and evaluation of activities was done in different ways.

1- A team from  (Amhara Finance and economic bureau, Truism and Culture  bureau and EKTTS ) undertaken field visit in five sites namely Debrmarkos, Debre Elias,  Merawi, Durbete, Enjibara, to monitor and evaluate ongoing activities in the woreda and zone libraries.  

2- A team of the project officers composed of different programs had undertaken field visits once only in order to monitor and evaluate activities on the spot of the project.

3- Observation on activities Achievements, Problems and Opportunities was conducted and discussed during the workshops at a site level, EKTTS management, BOM and GM meeting.

4- Activities were also monitored through a monthly and quarterly report.

6.1.3 Monitoring and Evaluation related to safeguarding and Code of Conduct Activities of the program are supervised by 2 staffs coming from CCRDA and CAs at office level. At this time the monitoring team provides comments and supports for the implementation of Safeguarding and Code of conduct as well as appreciation the status. 

Figure 16- CCRDA & CA staff Supervision team photo

6.1.4- Lessons Learned
The following issues were concrete lessons learnt during the implementation of activities of safeguarding and accountability at EKTTS.
· Good Participation: The project mainly focused on economically poor students and households. Therefore, the project activities were achieved with full of participation of the target groups 

· Proper Inclusion: The target groups were emotionally and reasonably made to be part and parcel of the project so that they got could enjoy benefits of the project inclusively.

· Fair Equity: EKTTS tried to distribute its resources equitably to the target school by taking into account their potential gaps and needs into account. 

· Good Transparency: The overall context of the project had been familiarized formally from Zone to Woreda levels and in of the project (asset transfer and others).

· Accountability: The project is accountable for every activity implemented in the target Woreda including the EKTTS internal staff, target groups, and the community. 

· Strong Collaboration and Integration: During planning, implementation and monitoring and evaluation, there was a strong collaboration and partnership among the ADC, EKTTS the EKTTS Woreda stakeholders, Kebles and communities. 

· Sustainability and Ownership: Basically EKTTS gives due attention to for some activities like roof water harvesting a targeted school.
· Lessons learned drawn from Safeguarding and Accountability 
· Safeguarding training will teach you the signs and indicators of abuse and neglect.
· Utilized budget in flexible way help the association accomplished all the activity timely
· Shift the refreshment allocated budget to stationary and logistics’ support the different printing process.
6.1.5- Cross cutting issues 

EKTTS also gives due attention to  awareness raising initiatives involving gender roles, Safeguarding and Accountability, HIV/AIDS, Work Ethics, DRR and Climate Change etc. Therefore, EKTTS conducted awareness creation activities in different schools across Ethiopia based on the aforementioned crosscutting issues. 
- Awareness creation on HIV/AIDS and SG & Accountability and Climate Change & Environmental issues for Koramash Primary school
· The project planned to conduct awareness creation on HIV/AIDS and SG & Accountability for 2269(Male= 1209 & Female=1060).  Accordingly, 2269 (Male=1209 & Female= 1060) primary school community attended the awareness creation on HIV/AIDS & SG & Accountability and Climate Change & Environmental for two day. Which is achieved 100% from the targeted plan 

- Awareness creation on HIV/AIDS and SG & Accountability and Climate Change & Environmental issues for for Koramash Secondary school 
· Similarly, the project planned to conduct awareness creation on HIV/AIDS and SG & Accountability for 315 (Male= 116 & Female=199). Accordingly, 315 (Male=116 & Female= 199) Secondary school community attended the awareness creation on HIV/AIDS & SG & Accountability and Climate Change & Environmental for two days. Which is achieved 100% from the targeted plan.
   - Awareness Creation on HIV/AIDS and Safeguarding & Accountability and Climate Change & Environmental issues  for Internal Staff & EKTTS membership 
· Annually, the project planned to give awareness creation on HIV/AIDS and SG & Accountability and Climate Change & Environmental for 102 EKTTS staff & members which are elected from the membership list. Accordingly, 102 (Male=83 & Female= 19) EKTTS staff and Membership attended the awareness creation on HIV/AIDS & SG & Accountability and Climate Change & Environmental for two days. Which is achieved 100% from the targeted plan. 
- Distribution of Books rely on HIV/AIDS and Climate Change & Environmental other medical issues for Schools & Public libraries Book 
· For the purpose of improvement knowledge rely on HIV/AIDS and other related issues in order to achieve the prevention & control of HIV/AIDS, different books rely on HIV/AIDS and Climate Change & Environmental other medical issues are provided by the EKTTS. The reporting period plan was to transfer 500 different books for schools & public libraries therefore, achievement 100%. 
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The Photo Show Awareness creation on HIV/AIDS and Safeguarding & Accountability and Climate Change & Environmental for Koramash Primary & Secondary School community & students
6.1.6-- Office supply and miscellaneous expenses
6.1.6.1- Utility 

EKTTS planned nine times to conduct different utility payment. Therefore, it conducted nine times utility payment process timely and within the three quarter, i.e. fully (100%) it achieved its targeted plan. 

6.1.6.2- Stationary and office supply, sanitary and office rent

Up to the end of the third quarter, EKTTS planned different times to procure different office supplies and sanitary pads for girls, and conduct office rent. Therefore, EKTTS fully (100%) accomplished all the planned activities timely. 

6.1.3- Utilization of admin budget

Therefore, up to this 3nd quarter period the EKTTS utilized a total of 24,189,920.44 birr was consumed. Admin 1,833,970.70 (7.58%) and Project expense 22,365,949.74 Birr (90%).
6.1.9- Collecting fee from EKTTS members

Basically, EKTTS planned to collect a total of 100,000 birr fee from the total of 75 EKTTS members. Therefore, until the end of this third quarter, collected a total of 67,250 birr from 52 EKTTS members, and this is 67,25%  of its targeted plan.
Problems encountered 
· Due to high inflation, the market price for different equipment was unbearable for EKTTS. 
Solutions Sought 
· EKTTS asked for permission to use budget from the budget meant for other activities like purchase of chairs.

· EKTTS tried to purchase all equipment and other materials through a legal purchase procedure considering quality of the equipment.  
7. Conclusions
· In this third quarter of the fiscal year, EKTTS had a very good performance in nearly all of its planned activities.  
· Participatory planning and implementation helped EKTTS to perform quality and timely and bring about the desired changes.
· The monitoring and evaluation  initiative taken by EKTTS at all levels including its Woreda and Kebele as well as community level became improved and are likely to be improved from time to time.
8. Recommendations
· EKTTS should scale up efforts of its staff, BOM and stakeholders much better than ever before a better success in the future.

· EKTTS should continue its concerted efforts to strengthen the implementation of quality Participatory Integrated Development approach. 

· EKTTS should continue efforts to ensure that its monitoring and evaluation system is always based on online and offline feedback of all its members because sometimes some of its members inside and outside Addis Ababa might not have ample time to attend face-to-face meetings of EKTTS to give feedback on all its activities.
· The activities implemented by EKTTS were very important to improve its work in terms of quality and quantities in all aspects.  
· That EKTTS prepared remedial checklists helped it a lot to perform its work timely and bring about the desired changes.
· The continuous monitoring and evaluation carried out By EKTTS and its stakeholders were found to be of paramount importance to scale up the quality of the performance of EKTTS.
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